
  

Building World-Class Accessible Transportation  

Systems at TriMet 
 At TriMet, accessibility is not just a feature of our transit system, it’s a 
fundamental promise to the people we serve. As the transit backbone of the 
Portland metropolitan region, we’re proud to lead the nation in creating 
public transportation that works for everyone, regardless of age, ability, or 
circumstance. 
  

At the forefront of equitable mobility, TriMet continues to set the national 
standard for accessible public transportation. As we strive to be the best 
transit agency in the country, our commitment to inclusivity extends far 
beyond compliance, it is a core value that shapes every route, policy, and 
innovation we implement. From cutting-edge vehicle design to thoughtfully 
crafted digital tools, from multilingual rider support to universally accessible 
stations, we strive to ensure that every individual, regardless of ability, age, 
or background, can navigate with confidence and ease. 
  
This annual report highlights the many dimensions of accessibility that define 
TriMet’s approach, from thoughtfully and inclusively designed bus stops and 
MAX stations, to real-time digital tools, operator training, and community 
partnerships. We believe that a truly inclusive transit network is one where a 
rider using a mobility device, a parent with a stroller, or a person with low 
vision can expect the same ease, dignity, safety and reliability as anyone else. 
  
In fiscal year 2025, TriMet expanded and enhanced our accessibility initiatives 
across the region. These included continued investments in low-floor vehicle 
fleets, upgraded tactile and audible wayfinding systems, and deeper 
engagement with riders through our Committee on Accessible Transportation 
(CAT).  
  
These efforts reflect our belief that transit equity is essential to a thriving, 
connected, and sustainable region. Over the past year, we’ve increased our 
investments in access through bold initiatives, continuous engagement with 
disability advocates, and the deployment of adaptive technologies.  
  

(Continued on page 2) 
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Building a World Class 
System,  
(Continued from Page 1) 
  
These efforts not only 
enhance the daily 
experiences of our riders 
but also reinforce our 
mission to make public 
transit a truly public 
benefit — one that leaves 
no one behind. 
  
This report serves as a 
reflection on our progress, 
a celebration of the 
partnerships that fuel it, 
and a reaffirmation of our 
commitment to a future 
where public transit is 
truly public: welcoming, 
accessible, and 
empowering for all. As we 
contemplate our progress 
and outline future goals, 
this report stands as both 
a record of achievement 
and a reaffirmation of our 
belief: that accessibility is 
not an add-on, but a 
foundation for excellence 
in public transportation. 

CAT Members Lead Disability Sensitivity Training 
for New Operators 
Bus, Rail and LIFT operators receive powerful information from riders 
with lived experience  

For the past two years, after a COVID-induced hiatus, CAT returned to 
new operator training for bus, rail and LIFT operators to share insights 
and experiences that can help TriMet operators provide equitable 
service to all riders.  
 

Including people with lived experience with disability in TriMet new bus 
operator training is essential for fostering empathy, improving 
accessibility, and ensuring inclusive service. Their firsthand insights help 
operators understand real-world challenges faced by riders with 
disabilities, leading to more respectful, responsive, and effective 
support.  
 

Mary Hill, TriMet’s Senior Director of OCC and Rail Operations, noted: “I 
am going through the first seven weeks of Initial Operator Training for 
Light Rail. On Monday, we welcomed Justin, Annadiana, and Leon. I 
wanted to reach out to tell you how moved I was by that presentation. I 
know that we had stopped doing these visits for a while and recently 
brought them back—and that was an amazing decision. Having them 
there to tell their stories with kindness and humor was a really great 
experience. I got to hear the students afterwards and I feel certain that 
they took something real away from the group. A PowerPoint could 
never have the impact that they had. I heard students saying how they 
would have never thought about some of the troubles that people with 
disabilities faced and how riding the train could be so difficult. There 
was a lot of recognizing privilege and committing to helping. How 
encouraging is that?” 
This collaboration not only enhances safety and customer service but 
also strengthens TriMet’s commitment to equity and inclusion across its 
transit system.  
 

Operators have responded resoundingly that this effort has increased 
their understanding of the challenges faced by riders with myriad 
disabilities, and empowers them to better serve older adults and people 
with disabilities. 

CAT Members in TriMet New Bus 
Operator training. Pictured from left 
to right: CAT Members Jan Campbell, 
former member Adam Kriss, Franklin 
Ouchida, Stella Moore, Sky McLeod 
and former member Mike Sandell 
speak to new TriMet Bus Operators. 

CAT Members in TriMet LIFT 
New Operator training. 
Pictured from left to right (not 
in safety vests) Franklin 
Ouchida and Kathryn Woods. 
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In 2020, TriMet began installing Connectpoint’s 
solar-powered digital bus stops at the busiest bus 
stops and transit centers. To date, 450 of these 
digital displays have been installed, keeping riders 
up-to-date with important and ever-changing 
service information.   
 

The Connectpoint Digital Bus Stop® was the first 
solar-powered signage available to transit agencies 
in the U.S., providing 24/7 information to 
passengers for the first time at the bus stop level — 
mounted on poles in a matter of minutes with no 
electrical infrastructure required.  
 

In 2024-25, TriMet added ConnectPoint’s Falcon®, a 
Text-to-Speech device to assist riders who may be 
sight-impaired to access the same content on the 
digital displays. A beacon or automated 
announcement will alert the rider to the presence 
of the text-to-speech device. With a simple press of 
a large button, the printed information on the 
digital display is converted to an auditory 
announcement, enabling riders who are sight-
impaired to have access to the information. CAT 
was pivotal in reviewing each of these devices and 
providing critical guidance on the placement and 
functionality of both. 
 

Photo above: two riders in a bus shelter, looking at a 
digital display with a Falcon device located underneath. 

New Digital Displays and Falcon devices provide 
more accessible service information for riders 

Committee Champions Tech 
Upgrades for Accessible Transit Stop  
Information 

Including TriMet’s Committee on Accessible 
Transportation (CAT) in the agency’s Title VI 
plan is essential to advancing equity and 
ensuring meaningful access for individuals 
with disabilities. CAT’s input helps identify 
and address potential barriers in transit 
services and policies that could 
disproportionately impact riders with 
disabilities, many of whom are also part of 
other protected populations.  

Why It's Critical to Involve People with 
Disabilities in Title VI Planning 

1.  Equity & Civil Rights 
Title VI protects against discrimination—
inclusive planning helps ensure that no 
community is left behind, including 
people with disabilities who often face 
systemic barriers. 

2.  Lived Experience = Better Insight 
People with disabilities know what works 
and what doesn’t. Their real-world input 
helps shape policies that are practical, 
accessible, and relevant. 

3.  Intersectionality Matters 
Disability often intersects with race, 
language, and income. Ignoring disability 
in Title VI planning means ignoring 
complex, layered inequities. 

4.  Smarter Transit Design 
Inclusive input leads to more accessible 
routes, better infrastructure, and 
improved service for all riders—not just 
those with disabilities. 

5.  Builds Trust & Accountability 
Authentic engagement shows 
commitment. It strengthens community 
trust and improves agency transparency.  

CAT Accessibility Leaders  
Contribute to TriMet’s Title VI  
Civil Rights Strategy 
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Building for All: Accessibility Committee Contributes to TOD Plans 
Looking to the future with Sites on 122nd & 181st  

TriMet is committed to making our region an 
inclusive, sustainable and vibrant place to live 
and work. Transit-Oriented Development 
(TOD) can help achieve this by delivering high 
density housing and commercial buildings 
close to transit. TOD projects help 
communities manage new growth while 
minimizing negative environmental and social 
impacts.  

Including TriMet’s Committee on Accessible 
Transportation (CAT) at the planning level of 
Transit Oriented Development, TriMet’s team 
is ensuring that accessibility is integrated into 
the foundation of project design.  

       
     

      
     

   

     
     

      
      

      
       

      
      

    
       

Engaging CAT early has allowed planners to 
incorporate the lived experiences and expertise 
of people with disabilities, leading to more 
inclusive, functional, and ADA-compliant 
environments.  

Their input has supported proactive solutions, 
reducing costly retrofits, and aligning TOD 
projects with equity and universal design 
principles from the outset. CAT offers critical 
insights into how infrastructure and services can 
best serve all users. Their involvement has 
helped prevent barriers to access and promotes 
equitable, ADA-compliant developments that 
enhance transit use for everyone in the 
community. 



  

 

  

In a move aimed at fostering greater 
understanding and accessibility across its 
transit system, TriMet has partnered with the 
Hidden Disabilities Sunflower program—a 
globally recognized initiative that helps people 
with non-visible disabilities discreetly signal 
their need for extra support or patience. 

The partnership enables TriMet riders with 
invisible disabilities to wear the sunflower 
lanyard or symbol, indicating they may need 
additional time, assistance, or space without 
having to explain their condition. The initiative 
is rooted in the idea that not all disabilities are 
immediately apparent—and that small acts of 
recognition can make a big difference. 

“This program is about empathy and dignity,” 
said Eileen Turvey, TriMet’s Director of 
Accessible Transportation Programs. “By 
joining the Sunflower network, we’re training 
our staff and educating the public to respond 
with respect and understanding to those who 
may be navigating challenges that aren't 
visible.” 

TriMet joins a growing list of transit agencies, 
airports, and public institutions around the 
world that recognize the Sunflower as a subtle, 
voluntary tool for inclusion. Staff across the 
system are being trained to recognize the 
symbol and respond appropriately—offering 
support without assumptions or questions. 

 

The Hidden Disabilities Sunflower lanyard is a 
simple tool for individuals to voluntarily wear and 
share that they have a disability or condition that 
may not be immediately apparent – and that they 
may need a helping hand, understanding, or more 
time in shops, at work, on transit, or in public 
spaces. This tool helps operators, on-street 
customer support or safety response teams 
recognize that a person may need assistance. Our 
Customer support teams wear sunflower 
supporter lanyards, which are white with 
sunflowers, so they can be easily recognized in 
the field of service. 

Individuals can opt to wear the Sunflower to 
discreetly be seen in shops, at work, on transit, or 
in public spaces. It is also a sign that someone 
may need additional assistance. 

CAT has been advocating in fixed route operator 
trainings for awareness and understanding of 
non-apparent disabilities, and providing a tool for 
individuals to be seen and helped, is at the core of 
CAT’s advocacy.  

 

 

 

 

The initiative was bolstered with the addition of a 
beautiful and bold sunflower bus wrap designed 
by a neurodivergent artist from North Pole 
Studios, Dan Tran, which features Dan’s bright 
yellow and green sunflowers, along with 
messaging about the sunflower lanyard program. 
Learn more about the Hidden Disabilities 
Sunflower Lanyard here:   

https://hdsunflower.com/us/insights/post/for-
people-with-non-visible-disabilities 

Image of Hidden 
Disabilities Sunflower 
lanyard 

 

TriMet Partners with the Hidden Disabilities Sunflower Program  
Making the Invisible Visible 
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TriMet Highlights the Importance of Safety and Security in Building 
a Truly Accessible Transit System  
At TriMet, accessibility means more than ramps and elevators—it 
means creating a system where every rider feels safe, supported, and 
confident in their journey. As part of its ongoing commitment to 
equitable and inclusive transit, TriMet continues to invest in safety and 
security measures that specifically consider the needs of riders with 
disabilities and other marginalized groups. 

“Accessibility doesn’t exist without safety,” said Pat Williams, TriMet’s 
Director of Security & Emergency Management. “If a person doesn’t 
feel secure using transit—whether because of unclear signage, poor 
lighting, harassment, or lack of staff support—then the system is not 
truly accessible to them.” 

TriMet has taken steps to ensure a safer experience for all riders, and 
CAT has been a part of the planning, review and implementation for 
each of these initiatives, including: 

TriMet Installs Blue Light Safety Phones on 
MAX Platforms to Enhance Rider Security 
A new resource for connecting to TriMet’s 24/7 
security hotline has started to appear at MAX 
stations. To seek it out, just look for the blue 
light. In a first for TriMet, “blue-light security 
phones” are being installed at most MAX 
platforms, starting at the Rose Quarter Transit 
Center and the Convention Center Station. It’s 
the latest in a series of ongoing efforts to 
comprehensively address riders’ safety concerns 
and deter crime.  

The devices themselves are bright red towers 
with the word “Security” written down the side. 
They will also be easy to spot, day or night, due 
to the blue lights at the top. The phones let 
people connect immediately with TriMet 
security staff at the press of a button. The blue 
lights serve two purposes: they signal the 
location of the phones to those who need to use 
them in the dark, and they act as a crime 
deterrent. The phones also come equipped with 
cameras, giving TriMet’s security team more 
views of our station areas and show the person 
calling. 

TriMet will continue installing the phones in 
the coming weeks at our MAX stations along 
Interstate 84 between the Rose Quarter area 
and the Gateway Transit Center. TriMet’s long-
term goal is to have the phones at most MAX 
stations and transit centers across our transit 
system. 

Photo: Images of TriMet 
Customer Safety and Security 
staff   

Photo Left: 
CAT 
members 
evaluating a 
blue light 
phone with 
TriMet Staff: 
from left to 
right: 
Shawna 
Huffman, TJ 
Anderson, 
Richard 
Hunter, Pat 
Williams, 
Franklin 
Ouchida, and 
Chad 
Knowles. 
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Image: CAT Members at 
the Oregon State Capitol 
Building. From left to 
right, Franklin Ouchida 
(with service dog Cutie), 
Annadiana Johnson, LIFT 
Operator Scott Oja, 
Kathryn Woods, Patricia 
Kepler and Jan Campbell.  

Including individuals with vision impairments in 
wayfinding improvements at TriMet's 
Beaverton Transit Center is crucial for creating 
an equitable and accessible transit 
environment.  

As TriMet's busiest transit hub, serving over 
9,700 daily boardings, Beaverton Transit Center 
(BTC) must accommodate a diverse ridership, 
including those with visual disabilities.  

 

Wayfinding refers to the tools and systems that 
help people navigate spaces—such as tactile 
ground surface indicators, Braille and raised-
letter signage, high-contrast visual maps, and 
directional audio cues. Guided navigation can 
also include beacon-enabled smartphone apps 
that provide turn-by-turn audio instructions 
and information about transit services. By 
involving riders with vision impairments in 
testing and providing feedback on these 
features, TriMet ensures that the Transit Center 
is not only compliant with accessibility 
standards, but also genuinely usable and 
intuitive for all riders. 

This inclusive approach not only enhances the 
independence and safety of visually impaired 
riders but also aligns with TriMet's commitment 
to accessibility, as outlined in its Pedestrian 
Plan and other accessibility initiatives.  

(Continued on  page 8) 

 

CAT Marches on the State Capitol 
Members Advocate for Increased STIF Funding  

Accessibility advocates from CAT played a critical 
role in pushing for increased allocations to the 
Statewide Transportation Improvement Fund at 
Transit Day at the Capitol in April and June of 
2025.   

Emphasizing the urgent need for equitable, 
inclusive mobility solutions, they highlighted how 
current transportation systems often fall short in 
adequately serving the needs of older adults and 
individuals with disabilities, leaving many without 
safe, reliable options.  

By advocating for additional funding alongside 
TriMet leadership, staff and Oregon Transit 
Association leadership, CAT members aim to 
expand paratransit services, improve 
infrastructure like curb ramps and audible signals, 
preserve fixed route service, and ensure that 
transit planning reflects the diverse needs of all 
Oregonians. Their efforts are essential to creating 
a more just and universally accessible 
transportation network across the state. 
  
 
CAT members shared their 
lived experience, and 
painted a vivid picture of  
what their lives would be 
like without accessible, 
frequent, and reliable 
public transit. They 
received many questions 
about the unique 
challenges they experience 
in accessing vital com-
munity services including 
life sustaining medical 
services, social services, 
shopping, and the critical 
recreational opportunities 
that keep them connected 
to their communities. 
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Expanding Access: CAT urges expanded capacity for same-day rides 
Partnerships with Transportation Network Companies in the Mix 
In response to CAT’s request to expand paratransit 
services to eligible riders on-demand, the LIFT 
team is working to expand capacity in 
supplemental service providers.  

In an effort to expand options and improve rider 
experience, TriMet’s LIFT paratransit program has 
partnered with Transportation Network 
Companies (TNCs) Uber and UZURV, offering more 
spontaneous, flexible service for eligible riders 
with disabilities. 

The partnerships aim to supplement LIFT’s 
traditional scheduling model, which historically 
requires advance booking. By integrating on-
demand ride-share options into the service model, 
TriMet is expanding its network of available 
vehicles, ensuring timely service and preparing for 
same day service, making it easier for riders to 
access last-minute trips, shorten wait times, and 
enjoy greater independence. 

“This is about expanding access and giving LIFT 
riders more control over how and when they 
travel,” said TriMet LIFT Service Delivery 
Manager, Charlie Clark. “For many people with 
disabilities, spontaneity in daily life is a luxury. 
With these partnerships, we’re working to 
change that.” 

The TNC program will be available to LIFT-
eligible riders as an option for certain trip 
types, with drivers trained to assist people with 
disabilities and accessible vehicles available 
when needed. TriMet continues to work with 
community partners to ensure the new offering 
meets riders’ needs while maintaining safety, 
equity, and ADA compliance. Partnerships with 
TNCs also allow TriMet to limit its carbon 
footprint with more environmentally friendly 
electric and hybrid vehicles. 

The program is currently in its pilot phase, with 
plans to expand based on rider feedback and 
system performance. 

Wayfinding and Guided Navigation 
(Cont’d from previous page) 

By incorporating direct input from CAT and the 
community, TriMet can implement solutions that 
genuinely meet the needs of all passengers, 
fostering a more inclusive public transportation 
system.  

For improvements at the Beaverton Transit Center 
and Oregon City Transit Center, TriMet has 
partnered with Portland State University’s 
Orientation and Mobility (O&M) program to 
enhance accessibility at the Beaverton Transit 
Center, focusing on the needs of visually impaired 
riders. This collaboration leverages the expertise of 
O&M specialists and trainees to identify key 
challenges and develop practical solutions for 
safer and more intuitive navigation within the 
transit hub. Together, they are working on 
improvements such as tactile 

wayfinding aids, 
clearer signage, and 
enhanced audio cues 
to help visually 
impaired passengers 
travel independently 
and confidently.  

This partnership 
exemplifies TriMet’s 
commitment to 
creating an inclusive 
environment that 
meets the diverse 
needs of all riders.  

 

Image: CAT Members at 
the Beaverton Transit 
Center, conducting 
wayfinding research with 
Portland State University 
and members of the 
public.  
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Photo above: Rider in a mobility device boarding 
a FX2 bus. 

Image right: TV Highway Transit Project infographic, 
highlighting zero emission buses, new boarding 

platforms, lighting, shelters, and seating. 



  



 


	CAT Members Lead Disability Sensitivity Training for New Operators
	New Digital Displays and Falcon devices provide more accessible service information for riders
	Committee Champions Tech Upgrades for Accessible Transit Stop
	Information
	CAT Accessibility Leaders
	Contribute to TriMet’s Title VI Civil Rights Strategy
	1.  Equity & Civil Rights
	2.  Lived Experience = Better Insight
	3.  Intersectionality Matters
	4.  Smarter Transit Design
	5.  Builds Trust & Accountability
	New Digital Displays and Falcon devices provide more accessible service information for riders


	Committee Champions Tech Upgrades for Accessible Transit Stop
	Information
	CAT Accessibility Leaders
	Contribute to TriMet’s Title VI Civil Rights Strategy
	1.  Equity & Civil Rights
	2.  Lived Experience = Better Insight
	3.  Intersectionality Matters
	4.  Smarter Transit Design
	5.  Builds Trust & Accountability

	Committee Champions Tech Upgrades for Accessible Transit Stop
	Information
	1.  Equity & Civil Rights
	2.  Lived Experience = Better Insight
	3.  Intersectionality Matters
	4.  Smarter Transit Design
	5.  Builds Trust & Accountability

	CAT Accessibility Leaders
	Contribute to TriMet’s Title VI
	Civil Rights Strategy
	Building for All: Accessibility Committee Contributes to TOD Plans
	Looking to the future with Sites on 122nd & 181st

	TriMet Partners with the Hidden Disabilities Sunflower Program
	Making the Invisible Visible

	TriMet Partners with the Hidden Disabilities Sunflower Program
	Making the Invisible Visible

	CAT Marches on the State Capitol
	TriMet Partners with the Hidden Disabilities Sunflower Program
	Making the Invisible Visible

	CAT Members Offer Insights to Enhance Wayfinding
	CAT Marches on the State Capitol
	CAT Members Offer Insights to Enhance Wayfinding
	CAT Marches on the State Capitol
	CAT Marches on the State Capitol
	CAT Marches on the State Capitol
	CAT Marches on the State Capitol
	Expanding Access: CAT urges expanded capacity for same-day rides
	Partnerships with Transportation Network Companies in the Mix
	Wayfinding and Guided Navigation (Cont’d from previous page)
	For improvements at the Beaverton Transit Center and Oregon City Transit Center, TriMet has partnered with Portland State University’s Orientation and Mobility (O&M) program to enhance accessibility at the Beaverton Transit Center, focusing on the nee...
	CAT Marches on the State Capitol
	CAT Marches on the State Capitol
	CAT Marches on the State Capitol
	CAT Accessibility Leaders
	Contribute to TriMet’s Title VI Civil Rights Strategy
	1.  Equity & Civil Rights
	2.  Lived Experience = Better Insight
	3.  Intersectionality Matters
	4.  Smarter Transit Design
	5.  Builds Trust & Accountability


