
 
 

 

TriMet Reimagine Public Safety Advisory Committee – Virtual Meeting Minutes 
Tuesday, February 15, 2022 
3:30pm – 5:00pm 

Additional Panelists Present Committee Members Present Committee Members Not Present 
Amparo, Agosto - Coordinator, Senior, 
Community Engagement Programs, TriMet 

Ray Atkinson - Transportation Systems 
Analyst, Clackamas Community College 

Scott Brumitt - Residential Services Manager, 
Northwest Housing Alternatives 

Marissa Clarke - Coordinator, Senior, 
Community Engagement Programs, TriMet 

Jan Campbell - Board President, Disability 
Rights Oregon 

Frederick Casey - Vice President, ATU757 

Justin Dillon – Manager, Public Safety 
Operations, TriMet 

Lee Helfend - Organizing Director, OPAL Jonath Colon - Deputy Director, Centro Cultural 

Leah Drebin - Multnomah County 
Public/Behavior Health Reimagine Community 
Coordinator 

Adam Jenkins - Ecumenical Ministries of 
Oregon 

Zach Lindahl – WACO chamber of commerce 

John Gardner - Director, Equity, Inclusion & 
Community Affairs, TriMet 

Annadiana Johnson - Committee on 
Accessible Transportation Member 

Mahesh Rao Udata – Community Members 

Martin Gonzalez - Manager, Community 
Engagement Programs, TriMet 

Joseph McCleary - Outreach Worker, 
Homeplate Youth Services 

Lonnie Silva - Housing Program Supervisor, Urban 
League of Portland 

Dr. LaVerne Lewis - TriMet Board of Directors Jairo Rios-Campos - Recreation Manager, 
City of Fairview (PlayEast) 

 

Jessica Stanton – Global Communications 
Facilitator 

Celess Roman - Resource & School 
Outreach Manager, Clackamas Service Center 

 

Pat Williams – Director, Security & Emergency 
Management, TriMet 

Wendy Sell - Service Coordinator,  
Lifeworks NW 

 

Andrew Wilson – Director, Safety & Security 
Division, TriMet 

Cesar Tapia-Chavez - Educational Access 
Program Manager, Latino Network 

 

 Kasi Woidyla - Marketing Communications 
Director, Virginia Garcia Memorial 

 

This meeting was recorded and can be found on: https://trimet.org/publicsafety/   

Sign up for Public Comment prior to meeting: reimaginepublicsafety@trimet.org or put your name in the chat during the meeting. 
 
3:30pm – 3:01pm (Dr. LaVerne Lewis) 

3:01pm – 3:45pm  Welcome, introductions, name, pronouns, organization & minutes approval (Marissa Clarke) 
• Minutes approved. 

Member engagement support (Dr. LaVerne Lewis) 
• Act in good faith- respect the views of others. Share thoughts and keep multi-tasking to a minimum. 

3:45pm – 3:45pm Agenda & Meeting goals (Marissa Clarke) 
• Public will be able to address the committee under Community feedback. 

[Marissa Introduced Pat Williams] 

3:45pm – 3:55pm Safety & Security update.   (Pat Williams) 
• System data (threats/ harassment/ verbal/ physical assaults/ spitting/ vandalism).  
• Notable incidents on the system. 
• Copies of the slides can be provided. (Dr. LaVerne Lewis) 
• Broken down by county?  Interested in Clackamas County. (Ray Atkinson) 
• Data from law enforcement agencies with different data bases, coding and reporting. (Pat Williams). 

[Dr. LaVerne Lewis introduced John Gardner] 

3:55pm – 4:25pm Review incorporation of feedback into the final Training RFP   (John Gardner) 
• Overview of changes and edits. 
• Simplify RFP vs. Grant/ re-center equity/ add individuals experiencing a disability/ add BIPOC riders 

& communities/ reduce and clarify questions. 3 RFPs- clarifies categories. 13 pages to 7 pages 
• Did we get it right? What do you expect? (Jessica Stanton) 
• Opportunity to read through it again and has stylistic opinions.  (Kasi Woidyla) 

https://trimet.org/publicsafety/
mailto:reimaginepublicsafety@trimet.org


 
 

• Draft will be given to training department for formatting. (John Gardner) 
• Good to break it into three sections (Kasi Woidyla) 
• Do others need more time to read it?  Do you feel l ike we got it right? (Jessica Stanton) 
• There’s a comment in the chat (Dr. LaVerne Lewis) 
• I l ike the new direction.  Information will benefit those not seeking the funds. (Joe McCleary) 
• Who’s interested in the pre-proposal meeting (Jessica Stanton) 
• Schedule? (Annadiana Johnson) 
• Schedule is on the next slides- March 9 (John Gardner) 
• Who it will be sent to? (Annadiana Johnson) 
• More input from the community to add to the l ist? (Jessica Stanton) 
• Yes- we’ll  do it in excel. Send us your thoughts - make sure they’re on the l ist. (John Gardner) 
• Sent a couple of names previously- are they on it? (Jan Campbell) 
• Yes, three separate committees- some of these help review and score it. (John Gardner) 
• Do you think we got it right? (Jessica Stanton) 
• On the right path- need more time to review (Kasi Woidyla) 
• Right direction and almost there.(Annadiana Johnson) 
• Content question- youth definition is cut off at 19?  Justification for that number. (Joe McCleary) 
• Two different youth definitions. Propose 12-18, 18-25 groups for youth? (John Gardner) 
• 12-18 and 18-25? Thumbs up? (Jessica Stanton) 
• Roll out plan? Press releases won’t reach the CBOs you want. (Kasi Woidyla) 
• Outreach- people approaching a grand need support. Retaining interested parties. (Joe McCleary) 
• John- talk about TriMet supports at the info session? (Marissa Clarke) 
• Multi-cultural contract, existing training curriculum, outreach and marketing. Training grant timeline 

& process. Scoring of RFP. (John Gardner) 
 (Jessica Stanton followed up and facilitated discussion) 

[Marissa Introduced Leah Drebin] 

4:30pm – 4:40pm Customer Safety personnel and role overview. (Leah Drebin and Justin Dillon) 
• Title/ research & information gathering. (Leah Drebin) 
• Various different TriMet Security roles. (Justin Dillon) 
• Committee encouraged to do a ride along with work groups and to ride TriMet. (Dr. LaVerne Lewis) 
• What does a ride along look like? (Kasi Woidyla) 
• We will  revisit it next month with more details- good questions. (Dr. LaVerne Lewis) 
• Team manager’s schedules are flexible. (Marissa Clarke) 
• Can a person with a mobility device participate in the ride along? (Jan Campbell) 
• Yes, it’s they ride the system. (Marissa Clarke) 

 (Dr. Lewis acknowled time and community feedback space) 

4:45pm – 4:50pm Public Comment (Marissa Clarke) 
(Barb Rainish) - Ridden bus for 15 years and an advocate on disabilities & behavioral health. Missed the 
first part- circle back with John Gardner. How many RFP’s in each category? Huge difference between 
helping disabled person use TriMet and attracting more BIPOC members. 
• Thank you for speaking. We love to hear your voice and others. (Dr. LaVerne Lewis) 

4:50pm – 4:52pm Committee Feedback (Jessica Stanton) 
• Thoughts/ ideas about what you heard today? No 
• Hoping a lot of RFPs submitted & see the l ist John compiled. (Celess Roman) 
• Particular organizations in mind? (Jessica Stanton) 
• Clackamas county public health (Celess Roman) 

4:53pm – 4:54pm Closing Remarks and Next Steps (Marissa Clarke) 
• Security Ride Alongs and broader Reimagine update at next meeting. 

4:55pm   Meeting End 


