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Safety and Security update
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*CSS=Customer Safety Supervisors  SRT=Safety Response Team
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2020 Physical Assaults TriMet Employees, Contractors, 
Transit Police 
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Reimagining Public Safety 

Advisory Committee

Community Training Grants RFP



Reimagine Area of 

Focus: Training 
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3 Training Categories
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Community Training Grant 

Timeline & Process:
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https://us02web.zoom.us/j/83558756607


Community Training Grant 

Draft Discussion
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Next Steps & Questions
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National Alignment



Peer-to-peer consortium



Participating Agencies
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Leah Drebin

PH/BH Reimagine 

Community Coordinator

Multnomah County 

Dept. of Health

January 18, 2022



Public Health/Behavioral Health Reimagine Community Coordinator

Items to Cover

● Objective

● Shared Timeline Goal

● Efforts to Date: First Month

● Next Steps
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Public Health/Behavioral Health Reimagine Community Coordinator

Objective: 

System Presence Strategy 3.1  

● Crisis Intervention Team:

To work with community and jurisdictional partners 

to develop a new crisis team pilot model. Ensure 

model is reflective of the community and trained to 

address mental and behavioral health and other 

quality of life issues. 
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Public Health/Behavioral Health Reimagine Community Coordinator

Shared Timeline Goal

● Complete crisis intervention team model 

outreach before the end of June 2022.
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Public Health/Behavioral Health Reimagine Community Coordinator

Efforts to Date

● Research and information gathering

● Stakeholder outreach

● Meeting/workgroup coordination

● Ride-alongs

● Data tracking collaboration
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Public Health/Behavioral Health Reimagine Community Coordinator

First Month: Stakeholder Outreach

5

● TriMet ● Reimagine Advisory Committee

● Behavioral Health Division ● Transit Equity Advisory Council

● Community Mental Health Program ● PCCEP Behavioral Health Subcommittee

● REACH Program ● NARA

● Multnomah County Chair’s Office ● Joint Office of Homelessness

● Multnomah County Sheriff’s Office ● Gresham Community Health Services

● Adult Protective Services ● Cascadia Behavioral Health

● Coordinated Diversion Program ● Bus Riders Unite

● Health Department’s Director’s 

Office

● Local Public Safety Coordinating Council

● Health Department’s Financial & 

Business Management Division

● Behavioral Health Emergency 

Coordination Network



Public Health/Behavioral Health Reimagine Community Coordinator

Upcoming Stakeholder Outreach

5

● Street Roots ● Portland Behavioral Health Response Team

● Latino Network ● Clackamas Mobile Crisis Response Team

● HomePlate Youth Services ● MC Sheriff's Office HOPE Team

● NW Housing Alternatives ● WA County Mental Health Response Team

● Urban League of Portland ● Central City Concern

● Department of Community 

Justice

● Lifeworks NW

● Multnomah County EMS ● Legacy/Unity Center for Behavioral Health

● Portland Street Medicine ● Multnomah County Commissioners

● Clackamas Service Center ● Committee on Accessible Transportation

● Virginia Garcia Memorial Health 

Center

● TriMet



Public Health/Behavioral Health Reimagine Community Coordinator

Next Steps 

● Meeting with TriMet leadership

● Continuing stakeholder outreach

● Stakeholder mapping

● Observing and analyzing training

● Monthly committee updates
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Public Health/Behavioral Health Reimagine Community Coordinator

Questions?

Email:

leah.drebin@multco.us
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