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Reimagining Public Safety & 

Security on Transit

2021 (FY22) Project Focus Areas



Committee recommendations for 

re-investing the $1.8 million 
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Reimagine Public 

Safety Advisory

Committee
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Reimagine Strategies & Roles –

Public Safety Advisory Committee
Training

1.3

Partner with community based organizations on the development and provision of training through micro grants and 

direct contracts 

System Presence

2.4

Work with the new Safety Advisory Committee, to build out potential cost effective pilot models for rider support/ rider 

advocate staffing and partnership approaches

2.5

Pilot new community support/rider advocate partnership models that focus on supporting riders and ensuring they feel 

safe and welcome on the system

3.1

Crisis intervention team: Work with community and jurisdictional partners to develop a new Crisis Team pilot model. 

Ensure model is reflective of the community and trained to address mental and behavioral health and other quality of 
life issues

Infrastructure

5.3

Conduct stops and stations safety assessment review focusing first on communities of color followed by a review for 

low income service areas 

5.4

Leverage the recent development of a regional pedestrian plan to partner with local and regional jurisdictions to 

improve infrastructure near our stops and stations with a focus on addressing ADA, security, lighting and related 
improvements. 

5.6

Develop prioritized ranking system for bus stops establishing an order of upgrades focused on communities of color, & 

low income neighborhoods, leveraging alternative funding sources

Communication

6.1

Establish a new Safety & Security Advisory Committee to support the implementation of the recommendations and 

provide a public forum for moving forward 

6.3 Create and launch communication and outreach a safety and security campaign 

6.4 Implement quarterly reporting of safety and security on the system as part of General Manager Board briefings 

6.5

Develop an annual Rider Club survey to help assess progress and stakeholder perceptions on the work as it moves 

forward 

6.6 Convene an annual safety and security Public Forum 



Reimagine Project Year 1
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Training

1.3

Partner with community based organizations on the development and provision of 

training through micro grants and direct contracts 

System Presence

3.1

Crisis intervention team: Work with community and jurisdictional partners to develop 

a new Crisis Team pilot model. Ensure model is reflective of the community and 

trained to address mental and behavioral health and other quality of life issues

Infrastructure

5.6

Develop prioritized ranking system for bus stops establishing an order of upgrades 

focused on communities of color, & low income neighborhoods, leveraging alternative 

funding sources

Communication

6.4

Develop quarterly reporting of safety and security on the system report elements as 

part of General Manager Board briefings* 

6.5

Develop an annual Rider Club survey to help assess progress and stakeholder 

perceptions on the work as it moves forward 
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Project Timeline: Year 1

Strategy Build out
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Thoughts, ideas or questions?
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Reimagining Public Safety 

Advisory Committee

Community Training Grants



Reimagine Area of 

Focus: Training 
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*5 Areas in need of curriculum



Training Grants (initial) 
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Recommended Training 

Methodology and approach 
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Mimi Bernal-Graves
TriMet Training & Development Coordinator

Learning Management System Program Manager
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Training Partner Role
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TriMet Training Partner 
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Next Steps & Questions
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