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Project Update

service Begins

e 60% Design Review —— 90% Design

e Cost Estimating & Cost Reduction

e NEPA Completed!

 Small Starts Grant Agreement (SSGA) Application March

e Risk Assessment April
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Construction Approach

e Raimore + Parther Coordination

e Project Approach & Schedule

o Utility + Other Project Coordination
 Workzone Headings

e Conduct of Construction




Construction Approach

e Early construction coordination underway
e Three Headings

 Simultaneous work on all three headings
e Work proceeds East To West

e Early utility relocations

e Coordination with community & moratoriums
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Bus Procurement

RFP released

Evaluation of BAFOs (May-June)
Contract Award (August)

Pilot Bus Testing (Up to 24 months)
Full Bus Order (May 2021)

Acceptance, Training, Testing (2021)

Buses ready for operation (October 2021)




Electric Bus Update




Next Steps

* Design progress 60% to 90%

e Cost estimating

 Ongoing stakeholder meetings

* Risk Assessment & SSGA readiness

* 90% Design Complete (June)




Questions?
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